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Michael Rasmussen
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Housekeeping

▪ The webinar will go for approximately 45 minutes, with 10 minutes for questions at the 
end.

▪ To ask a question, simply write your question using the Q&A button and we’ll answer at 
the end.

▪ Any questions we don’t discuss during the webinar, we will respond via email within the 
next 24 hours.

▪ A recording of this webinar will be made available to all registered participants within 
24 hours.
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Navigating Chaos
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The more we study the major problems of our time, the more we 
come to realise that they cannot be understood in isolation. They 
are systemic problems, which means that they are interconnected 
and interdependent.

- Physicist Fritjof Capra
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The Organization Has to be Able to See . . .  
❑ The Tree. The individual risk
❑ The Forest. The interconnectedness of risks
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Inevitability of Failure: Unagile Processes
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GRC in Transition: From Old Ways to New Ways of Agility
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Risk Management = Managing Uncertainty in Context of Objectives
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Titelmasterformat durch Klicken bearbeiten

GRC is a capability that enables an 
organization to:

G) reliably achieve objectives 

R) address uncertainty, and 

C) act with integrity.
SOURCE: OCEG GRC Capability Model

The Official Definition of GRC  . . .
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Collaboration on Strategy, Process & Technology
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Integrated GRC: a Top Down Federated Approach 

GRC Management Strategy

GRC Technology

GRC Information

GRC Management Processes
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Yes, substantially more 
25%

Yes, somewhat more 
46%

No, but it is planned 
19%

No, and we have no current 
plans for change 

10%

Is there greater GRC integration in your organization today than three years ago?

Source: OCEG & GRC 20/20 GRC Maturity Survey



16© GRC 20/20 Research, LLC  •  www.GRC2020.com

GRC Integration Over the Years

0 10 20 30 40 50 60 70 80 90 100

2019

2017

2015

We have integrated processes and technology across many or all organizational silos of operation

We have integrated processes across many organizational silos, but we have not yet completely addressed integrating technology that supports these processes

We have standardized some processes and use of technology but not across the entire enterprise

Our processes and technologies remain largely siloed

Source: OCEG & GRC 20/20 GRC Maturity Survey
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Satisfaction of GRC Integration from those Who Integrated

19%

74%

7% Provided benefits that 
exceeded expectations

Provided benefits that 
met expectations

Failed to meet 
expectations Where your organization 

has integrated  processes 
for governance, assurance 
and/or management of 
performance, risk and 
compliance (GRC), the 
results have:

Source: OCEG & GRC 20/20 GRC Maturity Survey



18© GRC 20/20 Research, LLC  •  www.GRC2020.com

59%

28%

74%

50%

31%

46%

48%

50%

2%

3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Reduction in  duplicative activities

Reduced costs of GRC processes

Reduced gaps in risk and compliance processes

Reduced impact on operations from siloed and uncoordinated risk assessments

Reduced impact on operations from siloed training on compliance requirements

Greater ability to repeat processes in a consistent manner

Greater ability to gather information quickly and efficiently

Greater ability to present consolidated, meaningful information and analyses to

Other

None of the above

Percent

Beneficial outcomes of integrating GRC processes across silos in our organization have 
included (select all that apply):

Source: OCEG & GRC 20/20 GRC Maturity Survey
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Do risk management activities in your organization provide a consistent approach and clear 
view of risk enterprise-wide?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Integrated GRC

Siloed Approaches

Yes Partially No I Don't Know

Source: OCEG & GRC 20/20 GRC Maturity Survey



20© GRC 20/20 Research, LLC  •  www.GRC2020.com

How confident are you that your organization has selected and is effectively implementing 
the right management activities and controls to address your risks and requirements?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Integrated GRC

Siloed Approaches

Very Confident Somewhat Confident Not At All Confident

Source: OCEG & GRC 20/20 GRC Maturity Survey
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GRC Information Architecture Provides 360° Contextual Intelligence

Strategic
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Operational

Preventive
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Detective

Complaint
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Event
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Department

Regulatory
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Organization

Entity

Asset

Process
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360° GRC Contextual Analytics & Automation Capabilities

Integrated and 
mapped together 
to provide context

Analyzed to 
understand relationships

Action Items

Distributed & Disconnected
GRC Data Points
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From GRC 1.0 to GRC 5.0: A History of Technology for GRC

2017 - 2021

GRC 4.0

Agile GRC
2012 - 2017

GRC 3.0

GRC Architecture
2007 - 2012

GRC 2.0

Enterprise GRC
2002 - 2007

GRC 1.0

SOX Captivity

2021+

GRC 5.0

Cognitive GRC
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Engagement: Bringing GRC to the Front Lines
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Collaboration: GRC Collaboration & Citizen Development
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Operationalization: Automation & Process Automation of GRC
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Innovation: Leveraging Agile GRC Technology & Information
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Mobility & Access: GRC Interaction Anytime and Anywhere
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Benefits of 360° Contextual Awareness of GRC

Agile
GRC

6 1

4 3

25

Aware

Aligned

ResponsiveAgile

Resilient

Efficient



Components of Agile GRC Technology



What does 
Agile GRC 
look like?



A disrupted world



Achieve Objectives = Get things done today

Act with Integrity = Do the right thing

Address Uncertainty = Manage risk



Achieve Objectives = Get things done today

Act with Integrity = Do the right thing

Address Uncertainty = Manage riskHow does technology 
enable GRC?



The ‘forced’ digital revolution 



Where you are today

We’re generating a lot 
of data.



Where you are today

What you see is 
what you get

Products

Products generally address specific 
needs (e.g. Word Processing). 

Usually produce disconnected 
records (e.g. files)



Where you are today

What you see is 
what you get

Products Solutions

‘Customisable’

Customisable = Vendor codes 
the software to your 
requirements.

BUT

How much configuration the 
customer can do is limited.

You’re still dependent on the 
Vendor to make ‘complex’ 
changes = Cost

Takes Time = Not Agile



Where companies need to be now

What you see is 
what you get

Products Solutions

‘Customisable’

No Code 
Platform



Where companies need to be now
No Code 
Platform

What is ‘No Code’ and
how does it achieve Agile GRC?



Traditional 
GRC Software 
vs
No Code GRC 



Forms

Workflows

Dashboards

Out of the Box 
Solutions

 Traditional GRC Software is built 
to address specific issues.

 Some out-of-the-box solutions:

 Risk Management

 Compliance and Obligations 
Management

 Incident Management

 …and more

Traditional GRC Software



‘Traditional GRC Software’ vs. ‘No Code GRC Platform’

Traditional GRC Software – were first built with a specific 
problem in mind (e.g. Risk Management). 

Tools to allow flexibility, adaptability, etc. are not the main 
priority. 

The problem is that companies tend to ‘outgrow’ them, 
e.g. fit-for-purpose two years ago, no longer fits today.



‘Traditional GRC Software’ vs. ‘No Code GRC Platform’

The No Code GRC Platform 
was built with this in mind.

To not only address GRC 
specific needs,
but also deliver a platform 
that enables Agile GRC:

No Code GRC Platform



Form 
Engine

Analytics 
Engine

Reports 
Engine

Workflow 
Engine

Survey
Engine

‘Traditional GRC Software’ vs. ‘No Code GRC Platform’

All Applications are Built Using the No Code GRC Platform

Mobile Engine

Integration 
Engine

Document 
Engine

Security & 
Permissions

Alerts & 
Notifications

Calculation 
Engine



‘Traditional GRC Software’ vs. ‘No Code GRC Platform’

Out of the box modules Out of the box modules 

Focus only on addressing specific GRC 
issues (e.g. risk, compliance)

Focus on addressing specific GRC issues 
and providing platform capabilities

Still dependent on Vendor for changes, 
not agile

Free to make any changes without the 
vendor, agile

Capability to make the tool ‘your own’ is 
superficial (e.g. form builder, workflows)

You have the tools to tailor the solution 
and build company specific digital 

processes.



‘Traditional GRC Software’ vs. ‘No Code GRC Platform’

Out of the box modules 

Focus on addressing specific GRC issues 
and providing platform capabilities

Free to make any changes without the 
vendor, agile

You have the tools to change and build 
solutions to make them your own.

The No Code GRC Platform represents 
the next phase in business applications.

And it can be used for processes / needs 
outside of GRC too.



A Closer Look 
into Agile GRC



What does Agile GRC look like?



What does Agile GRC look like?

- What is Usability?
- Users can do what they 

need to do
- without wasting time



What does Agile GRC look like?

- Usually we think about user interfaces
- But in GRC there is also an important 

element that gets missed out



What does Agile GRC look like?

- The delivery of data in a way that 
adds value,

- easy to use
- and helps staff do their job better 

and make better decisions



What does Agile GRC look like?
Are the risk 
evaluations/conclusions you’re 
making the same as when you 
were using a spreadsheet?

Does the software help you 
arrive at different outcomes?



External 
Software

In Agile GRC, all your data should 
be able to ‘talk’ to each other.

So that you can have the 
information you need to make 
decisions. 



- All data is open to reporting and 
analysis

- Data is interactive (e.g. it can 
trigger workflows)

- You have the tools to analyse and 
create visualisations

- What you see is governed by 
security rules



This is an example GRC dashboard combining 
several data sources.



This visualisation shows 
different ‘Risk Assessment 
Owners’.

And the Risk Assessments they 
are responsible for, and their 
statuses.



- Software ‘can talk’ to other 
software (easily)

- E.g. send data, receive data

- Modules inside the software are 
not siloed



- No need for ‘middleware’
- API ready (feature that allows one 

software to transfer information to 
another)

- Configure the API once, use it in 
multiple ways External 

Software



The next slide is an example of 
a feed of information relevant 

to a risk



- Integration means that 
information stored in other 
‘modules’ can talk to each 
other

- It must add value



Integrations in Practice:
Security Event related to 
‘Terrorism Risk’

From: a minor security 
breach event

To: a re-evaluation of risk

“Connecting Incidents to Risk for 
Better Decision Making”

If you are interested in this type of 
integration, have a look at our 

webinar:
https://www.readinow.com/incid

ent-risk-webinar

https://www.readinow.com/incident-risk-webinar


What about configuration in Agile GRC?
New Features 

In Agile GRC: 
if you can describe what you want to happen, 
then it can happen.



If you can describe what you want to happen, then it can happen.

Example:

An incident is reported,
if a Third Party was responsible,

and that Third Party is responsible for a Key Control, 

send an email to the Risk Manager and Risk Owner.



If you can describe what you want to happen, then it can happen.

Example:

If an incident is reported.

And a Third Party was responsible.

And that Third Party is responsible for a Key Control 

Send an email to the Risk Manager and Risk Owner



If you can describe what you want to happen, then it can happen.

Example:

If an incident is reported.

And a Third Party was responsible.

And that Third Party is responsible for a Key Control 

Send an email to the Risk Manager and Risk Owner

Check if they had any incidents in the past 30 days,
if they did, send them a Due Diligence Survey, 

also, populate Risk Summary Report (Word), and
send everything to the Control Owner.

Schedule a 2nd Party Audit on the Contractor,
due date 14 days from the incident. Assign responsibility 
to Control Owner. 



If you can describe what you want to happen, then it can happen.

Example:

If an incident is reported.

And a Third Party was responsible.

And that Third Party is responsible for a Key Control 

Send an email to the Risk Manager and Risk Owner

If yes, export to list to Excel, and send to Risk Manager

If you would like to learn 
more about A.I. in Agile 
GRC, please subscribe to 
be notified of our 
A.I. webinar.



What about configuration in Agile GRC?
New Features 

If you can describe what you want to happen,
then it can happen.

Important! This applies to forms, dashboards, 
even the colours, icons, popups, etc.

You have the tools and capability 
to get things done.



What about configuration in Agile GRC?
New Features 

In a ‘No Code’ GRC platform,
you can easily synchronise 
additions/changes with business needs.

You have all the tools to get things done.



What about configuration in Agile GRC?
New Features 

- The software can change as the 
business changes

- There is a proactive development 
cycle, releasing new features and
upgrades every month

- Customer input can be turned 
around quickly in the development 
cycle



What about configuration in Agile GRC?
New Features 

- Not locked to Vendor 
to make changes

- You can make 
changes/adaptations 
as the need comes

- You can add out of the 
box modules

- Add new module 
instead of buying new 
software

- The need for new software 
decreases (just scale the platform)

- Proactive development cycle adds 
new features regularly

- Allows you to plan ahead

Cost & Time 
Investment

Scalability

Business 
Digitalisation



Summary



Where you need to be now
No Code GRC Platform

Agile GRC



Where you need to be now

- If you’re using Traditional GRC Software 
and would like to know what Agile GRC 
looks like in your organisation,

- I welcome you to reach out and we can 
show you.

No Code GRC Platform
Agile GRC



Questions?



Challenge Us!

We've never met a business process that we 
can’t automate.

Send us your painful manual process and we'll 
automate it.

Apply today https://www.readinow.com/app-
gap-challenge

https://www.readinow.com/app-gap-challenge
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