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ousekeeping

= The webinar will go for approximately 45 minutes, with 10 minutes for questions at the
end.

= Toaskaquestion, simply write your question using the Q&A button and we'll answer at
the end.

= Any questions we don't discuss during the webinar, we will respond via email within the
next 24 hours.

= Arecording of this webinar will be made available to all registered participants within
24 hours.
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Agile GRC: from Theory to Reality

Delivering GRC in a Dynamic & Disrupted World

PRESENTATION

Governance, Risk Management & Compliance Insight






The more we study the major problems of our time, the more we
come to realise that they cannot be understood in isolation. They
are systemic problems, which means that they are interconnected
and interdependent.

- Physicist Fritjof Capra
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Inevitability of Faillure: Unagile Processeal




GRC in Transition: From Old Ways to New Ways of Agility
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Risk Management = Managing Uncertainty in Context of Objectives

UNCERTAINTY

OBJECTIVES

strategic, operational,
customer, process and
other objectives

BUSINESS MODEL

strategy, people, process, technology and
infrastructure in place to drive toward objectives

grcz(;'m © GRC 20/20 Research, LLC = www.GRC2020.com
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The Official Definition of GRC . ..

,, GRC is a capability that enables an
organization to:

G) reliably achieve objectives
R) address uncertainty, and
C) act with integrity.

SOURCE: OCEG GRC Capability Model




Collaboration on




Integrated GRC: a Top Down Federated Approach

¢\ CRC Management Strategy

GRC Management Processes

< GRC Information

&) GRC Technology

ngZ(};.j © GRC 20/20 Research, LLC = www.GRC2020.com
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s there greater GRC integration in your organization today than three years ago?

No, and we have no current
plans for change
10%

Yes, substantially more
25%

No, but it is planned
19%

Yes, somewhat more
46%

ng Source: OCEG & GRC 20/20 GRC Maturity Survey
26, © GRC 20/20 Research, LLC - www.GRC2020.com 15



GRC Integration Over the Years

0 10 20 30 40 50 60 70 80 90 100
m \We have integrated processes and technology across many or all organizational silos of operation
m \We have integrated processes across many organizational silos, but we have not yet completely addressed integrating technology that supports these processes
We have standardized some processes and use of technology but not across the entire enterprise
m Our processes and technologies remain largely siloed
rC Source: OCEG & GRC 20/20 GRC Maturity Survey
g 240 © GRC 20/20 Research, LLC » www.GRC2020.com 16



Satisfaction of GRC Integration from those Who Integratec

Failed to meet

Where your organization expectation

has integrated processes
for governance, assurance
and/or management of
performance, risk and
compliance (GRC), the
results have:

Provided benefits that
exceeded expectations

g rC Source: OCEG & GRC 20/20 GRC Maturity Survey
50 © GRC 20/20 Research, LLC + www.GRC2020.com 17



Beneficial outcomes of integrating GRC processes across silos in our organization have
_included (select all that apply):

None of the above h 3%

other [l 2%

Greater ability to present consolidated, meaningful information and analysesto [ 50%
Greater ability to gather information quickly and efficiently (R 48%
Greater ability to repeat processes in a consistent manner 46%
Reduced impact on operations from siloed training on compliance requirements _ 31%
Reduced impact on operations from siloed and uncoordinated risk assessments (R 50%
Reduced gaps in risk and compliance processes [
Reduced costs of GRC processes [ 28%

Reduction in duplicative activities — 59%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent

rC Source: OCEG & GRC 20/20 GRC Maturity Survey
g L) © GRC 20/20 Research, LLC + www.GRC2020.com 18



Do risk management activities in your organization provide a consistent approach and clear
view of risk enterprise-wide?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

MYes MPartially ®mNo ' |Don't Know

ng Source: OCEG & GRC 20/20 GRC Maturity Survey
L) © GRC 20/20 Research, LLC + www.GRC2020.com 19



How confident are you that your organization has selected and is effectively implementing
the right management activities and controls to address your risks and requirements?

Siloed Approaches -

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m VVery Confident Somewhat Confident ~ ® Not At All Confident

ng Source: OCEG & GRC 20/20 GRC Maturity Survey
L) © GRC 20/20 Research, LLC + www.GRC2020.com 20



GRC Information Architecture Provides 360° Contextual Intelligence

Strategic ﬁ higher quality information

. . Integrating GRC information allows
Obj@Ctl\/@S Department management to make more

Process intelligent decisions, more rapidly.

process optimization

All non-value-added activities are
eliminated and value-added
activities are streamlined to reduce
lag time and undesirable variation.

Strategic
Risks Operational

Entity
Process Organization

Asset

Financial

better capital allocation
Identifying areas where there are
redundancies or inefficiencies
allows financial and human capital
to be allocated more effectively.

Regulatory
Contractual Obligations

Preventive

Controls Detective

improved effectiveness
Overall effectiveness is improved
as gaps are closed, unnecessary
redundancy is reduced, and GRC
activities are allocated to the right
individuals and departments.

Values Corrective

Complaint

lssues Event

Code of Conduct protected reputation

Reputation is protected and
enhanced because risks are
managed more effectively.

Policies & Procedures Policies

Training & Awareness Investigation

Owner

reduced costs

Reduced costs help to improve
return on investments made in GRC

Subject Matter Expert Roles

O 6 O &

Employee

g rCZ(;v‘.W j activities.
4V, © GRC 20/20 Research, LLC = www.GRC2020.com 21



300° GRC Contextual Analytics & Automation Capabilities

Action ltems

Analyzedto
understand relationships

Integrated and
mapped together
to provide context

Distributed & Disconnected
GRC Data Points

ngZ(};.j © GRC 20/20 Research, LLC = www.GRC2020.com



From GRC 1.0 to GRC 5.0: A History of Technology for GRC

GRC 1.0

SOX Captivity GRC 2.0
@Enterprise GRC
Q2007 - 2012 ) GRC 3.0
GRC Architecture
s 2012 - 2017 ) GRC 4.0
Agile GRC
\: 2017 - 2021 ) GRC 5.0
Cognitive GRC _

! 2021+ )

ngz;.;.; © GRC 20/20 Research, LLC = www.GRC2020.com









Operationalization: Automation & Process Automation of GRC




Innovation: Leveraging Agile GRC Technology & Information



Mobility & Access: GRC Interaction Anytime and Anywhere




Benefits of 360° Contextual Awareness of GRC

Efficientr ‘Awa re

Agile
GRC

Aglle\ Jesponsive

grczc’m © GRC 20/20 Research, LLC = www.GRC2020.com

Resilient ,
Aligned
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Components of Agile GRC Technology

1 Usability SCOST of Ownership Configurability

Scalability Adaptability Integration

ol ‘t

Analytics sio, ' Al Future Proof
:'- Robotic Process
s A Automation
Feature/Functionality

gl'Czc;.;_f
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A disrupted world
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Achieve Objectives = Get things done today
Address Uncertainty = Manage risk

Act with Integrity = Do the right thing

ReadiNow



How does technology
enable GRC?




The ‘forced’ digital revolution
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Where you are today

We're generating a lot
of data.




VWhere you are today

Products

Products generally address specific
needs (e.g. Word Processing).

Usually produce disconnected
records (e.q. files)

What you see is
what you get ReadiNow
T —
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VWhere you are today

Products

What you see is
what you get

Solutions

‘Customisable’

Customisable = Vendor codes
the software to your
requirements.

BUT

How much configuration the
customer can dois limited.

You're still dependent on the
Vendor to make ‘complex’
changes =Cost

Takes Time = Not Agile

ReadiNow
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Where companies need to be how

No Code
Products Solutions Platform

ReadiNow
V

INNOVATE

What youseeis ‘Customisable’
what you get ReadiNow
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Where companies need to be how

No Code
Platform

What is ‘No Code’ and
Rea d INow how does it achieve Agile GRC?

INNOVATE

ReadiNow
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Traditional
readiney I RC Software
HHHHHHHH VS

No Code GRC




Traditional GRC Software

» Traditional GRC Software is built C?
to address specific issues.
» Some out-of-the-box solutions: m Workflows
» Risk Management Dashboards
» Compliance and Obligations

Management
» Incident Management

» ...and more

Out of the Box
Solutions

ReadiNow
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‘Traditional GRC Software’ vs. ‘No Code GRC Platform’

MO o & A QBO QA @

Compliance o Regulatory and . ) )
Managementand Corporate Obligation obligation Change ~ INCident  Work Health Safety Third Party Risk  Enterprise Risk Audit Planning and Business Continuity
Assurance Management Management Management Module Management  Management Execution Management

Key Performance
Management

Traditional GRC Software - were first built with a specific
problem in mind (e.g. Risk Management).

Tools to allow flexibility, adaptability, etc. are not the main
priority.

The problem is that companies tend to ‘outgrow’ them,

e.q. fit-for-purpose two years ago, no longer fits today. ReadiNow
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‘Traditional GRC Software’ vs. ‘No Code GRC Platform’

MO Modh Qi Q@

The No Code GRC Platform No Code GRC Platform
Cost of Ownership # Configurability
S o

was built with this in mind.

Scalahbility

Adaptability ﬁ Integraticn

To not only address GRC L) =
SpeCifiC heeds, / AnalyticsQll .. Al Future Proof
but also deliver a platform @ 2 At )
that enables Agile GRC:

ol

ReadiNow
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‘Traditional GRC Software’ vs. ‘No Code GRC Platform’

MO lodndh Q&EQ@

All Applications are Built Using the No Code GRC Platform

s B = 68 @

oOe0n
For.m Analytics Reports Workflow Survey Mobile Engine
Engine Engine Engine Engine Engine
= O SHE

Integration Document Security & Alerts & Calculation
Engine Engine Permissions Notifications Engine .
ReadiNow
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‘Traditional GRC Software’ vs. ‘No Code GRC Platform’

Out of the box modules

Focus only on addressing specific GRC
issues(e.q. risk, compliance)

Capability to make the tool ‘your own’is
superficial (e.g. form builder, workflows)

Still dependent on Vendor for changes,
not agile

Out of the box modules

Focus on addressing specific GRC issues
and providing platform capabilities

You have the tools to tailor the solution
and build company specific digital
processes.

Free to make any changes without the
vendor, agile ‘

—

eadiNow
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‘Traditional GRC Software’ vs. ‘No Code GRC Platform’

Out of the box modules

The No Code GRC Platform represents Focus on addressing specific GRC issues
the next phase in business applications. and providing platform capabilities

And it can be used for processes / needs You have the tools to change and build
outside of GRC too. solutions to make them your own.

Free to make any changes without the
vendor, agile

ﬁwow
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eondi A Closer Look
eadiNow .
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What does Agile GRC |look like?

Usability s.ost of Ownership

Scalability Adaptability

ol “tf

Analytics g+t Al
-'.Robotic Process
A Automation

c Configurability
N Integration
R

' l Future Proof

ReadiNow
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What does Agile GRC |look like?

- What is Usability?

L - Users can do what they
} ‘ need to do

- without wasting time

Usability

ReadiNow
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What does Agile GRC |look like?

SECWN - Usually we think about user interfaces
- Butin GRC there is also an important
element that gets missed out

b} L8

ReadiNow
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What does Agile GRC |look like?

BIERARYg - he delivery of data in a way that
}L‘ adds value,
- easy touse
- and helps staff do their job better
and make better decisions

ReadiNow
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What does Agile GRC |look like?
Are the risk

evaluations/conclusions you're
making the same as when you
were using a spreadsheet?

Does the software help you
arrive at different outcomes?

L e S o
' 5
: : .
B - l T i i v
- = -
ol 2
: Dam el - - —
- - \ {
[ ——— | ! -~ e SR
N 1 T T — —
- ! +
i v e
-

ReadiNow

INNOVATE




w» Console | ReadiMow b w Console | Resdibiow 3 | + - =3 s

“ ™ & demoreadinow.com/sp/#/HSEQR2home?rmurbs=584053 o a & @
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Operalmnal Rk ncident Audit Remediaton  Audhl Planrng and  Corporale Ooligaban
Management Management Managemert Ewmrirtiosm Maraqement

Business HOG Shared lssues Managemenl  Business Manager Employes Exetubnee Portal  Business Conbeuty Gilt Registry T [heasber Reconery 1T Risk Management
Karagement Manaqamert

a
/\f Aoy, —
—
i I il
Key Perlormance Lss Event LCompliance Thurd Party Therd Party Resk Regulalory and Work Health Safely s Adrmirslration 2y . e a0k Fuciints GRC Por Applicaban
MManagement Kanagement Management and Engagement and Management Oiligation Chan Madule kanagemenk Management riformation
Sszurance Contract Mansg=ment
Management

In Agile GRC, all your data should
be able to talk’ to each other.

So that you can have the External
information you need to make Software
decisions.

270 S000 O-Retmane /€ 2155 $004-Eelenan Readifow
[ J i Frveened by




- All datais open to reporting and
analysis
- Dataisinteractive(e.qg. it can

Analytics .
trigger workflows)
- You have the tools to analyse and

create visualisations
- What you see is governed by
security rules

ReadiNow
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w  Dusiness Overview | Rmadifow X w Console | Readiblow = | + = n bt

B demo.readinow.com/sp/#HSEQR2/62T2301 /screen Tpath=62T70293% T Chome 62 TO295% T Cfolderfemurbs = 584053

This is an example GRC dashboard combining
S several data sources.

i

I Actusd Costs - W7D

I Actual Rewense - YTD

$1 474 975 $1,134,596

I Potential Cost from Projects

$1 462 791 $139,553

Governance

CORPORATE OBIECTIVES BY CATEGORY CORPORATE ORIECTIVES BY STATUS
Oigective Categones

W5 Erianas Srwenred oy RE@INOW




v Console | ReadiNow X - Business Overview |ReadiNow X = = = g X

& Cc # cemo.readinow.com/sp/#/HSEQR2/6272301 fscreen?path=6270293%7Chome 6270295%7Cfolder&murlbs=584053

Sesdiiow This is an example GRC dashboard combining

sosmess ovnnew cacronns RS several data sources.

+ Fage ltern

 Business Overview

Business Objectives Register RISK ASSESSMENTS PER RISK OWNER

heduled .

M Objectives Xanban . o;',::!
due .

RRNS4
RR10/ . RRO91
RR175 s RRI3*
> ’ RANGZ
RR083 v
RR098 o0 o RR197
wo o ) o pony This visualisation shows
RR040 RROIS, RR174 . .
b -~ -
moss g retst A i different ‘Risk Assessment
" R
RR032 » RACYT RR191 d 1 PRTS: )
@ RR153 RR144 OwnerS .
RED42 Absom Kovals
-~ '-\
RROIS . -.r-rm
RRI2T - RR04Y

s And the Risk Assessments they
are responsible for, and their
statuses.

Q

RRYZS
chamey

.
RR1E? RRO39

Compliance

COMPLIANCE REQUIREMENT BY COMPLIANCE

R T R R R R Powerad by ReadiNow
. .




- Software ‘can talk’ to other
software (easily)
- E.g. send data, receive data

' Integration

R’

- Modules inside the software are
not siloed

ReadiNow
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| Actusl Revenue - YID
| $1,474,975.14 I
Integration \ /

ReadiNow
T —
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- Noneed for'middleware’
- APl ready (feature that allows one T
software to transfer information to
another)
- Configure the APl once, use itin
multiple ways External
Software

ReadiNow
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The next slide is an example of
a feed of information relevant
to a risk




w Third Party Risk | ReadiMow ® + - J s
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LW Al

E Third Party

- STATUS
Objectives Kanben D aat, [nPoge=s |
Approval sishe Mol Slarbed

Sapaneniced

INCIDENTS COMPLANCE

QICelEE] | - |ntegration means that
information stored in other
‘modules’ can talk to each
other

- It must add value

COMMECTED ERIS

COMMECTED PROCESSES
N 1

0

-
CONTROLS
& ATION = +HEW o, of (’éﬂm T Search
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CTRLIEE et Effective Ha Aperoved Third Perly KPI Maragemenl Pegertve Adan Amarim
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Integrations in Practice:

Security Event related to

‘Terrorism Risk’ %

Audit “Connecting Incidents to Risk for
— Better Decision Making”
Hazard E‘
%ﬁ If you are interested in this type of
£ corleol integration, have a look at our
Event {Effectiveness) Consequence 1 we b | nar:
=" % =/
From: a minor security l
breach event Incident
iR =%

To: are-evaluation of risk

ReadiNow
T —
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https://www.readinow.com/incident-risk-webinar

What about configuration in Agile GRC?

New Features
a Configurability
o '
/
/
/
2
\ Scalability
A

i
|
d : / ol

In Agile GRC:
if you can describe what you want to happen,
then it can happen.

ReadiNow
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If you can describe what you want to happen, then it can happen.

Configurability Adaptability
K-

Example:

Anincidentis reported,
if a Third Party was responsible,

and that Third Party is responsible for a Key Control,
send an email to the Risk Manager and Risk Owner.

ReadiNow
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v Mew Warkflow | Resdifow 4 + _ T %

€« c i demo.readinow.com,/sp/#/HSEQR2/5TEI552 fworkflow/new? path=57TE849% TChome, 5777886% T Clolder, 5777 885% TCiolder, 57 14448% T Creportfornurlbs = 584053 or 1r °

N B B B P e 2 B

orkflo Third Party Example Workflow*

Submit New Incident Is a Third Party Involved? Is a Key Control dependent on 3rd Party? Email Risk Manager and Risk Owner

H Far Each e

Send Succeedad

> ) Yas > b Yas
v

Otherwise Dtherwise Scnd Failed

cnd

! Launch Person Campaign

. Launch Target Carnpaign

- w-cae. il L4

ST e by ReadiNow
L157.E01ED-Axease L1 2737601 5-Asease Puwered by ReadiNo

[ webinar-230743514.ics - Show all =




If you can describe what you want to happen, then it can happen.

Configurability Adaptability

7

@

Example:

If an incident is reported.
And a Third Party was responsible.

And that Third Party is responsible for a Key Control

Send an email to the Risk Manager and Risk Owner
Check if they had any incidents in the past 30 days,
if they did, send them a Due Diligence Survey,
also, populate Risk Summary Report (Word), and
send everything to the Control Owner.

Schedule a 2" Party Audit on the Contractor,
due date 14 days from the incident. Assign responS|b|I|t .
to Control Owner. ReadiNow
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w  Third Party Example W= X w Console | Readibow x | w» | Advisor 3909 did not X w Fomm Builder | Readihc X w Third Party Risk Assess. X | ' Third Party Example W X w  Crisis by Status | Readil X w Third Party Catalogue © 3 | w Third Party Risk | Reac X + - o x
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Workflow Third Party Example Workflow v2*
ERERIRIRERLA mnm | T you would like to learn
B b | LACIIIFEERY | more about ALl in Agile
B o B e Automation .
—- GRC, please subscribe to
- et it be notified of our
HGH“BCC(GS : .
B il ISR A.l. webinar.

Semnad Surcesded

8 Galeaay

n LI Ao | Waz Jrd Pa;l_y I ? Send Duz Duligence Survey enerate Doosmend Risk Summary Report Send Lenaill to Controd Oamer  Schedule 2nd Party Audit

[l Lisar Input

n Send Ermanl | Send Falled
H Usar Messaga - =

L Survey Activities

! Launch Person Campaign

. Lawunch Target Campaign

n Assign to Variable
Run Workflow %

Craabe Lnk

n A1 Callout

n Generale Dacument ¥ 3
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What about configuration in Agile GRC?-
New Features

° Configurability

o g

/

/

/

2
\ Scalability Future Proof
A

i
|
d : /' ol

If you can describe what you want to happen,
then it can happen.

You have the tools and capability
to get things done.

Important! This applies to forms, dashboards,
even the colours, icons, popups, etc.

ReadiNow
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What about configuration in Agile GRC?-
New Features

° Configurability
(o 4
/7
/7
| i
: Scalability Future Proof
—
H ol A
4, Adaptaity

Ina’No Code’ GRC platform,
you can easily synchronise
additions/changes with business needs.

You have all the tools to get things done.

ReadiNow
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What about configuration in Agile GRC?

ol

Scalability

New Features

The software can change as the
business changes

There is a proactive development
cycle, releasing new features and
upgrades every month

Customer input can be turned
around quickly in the development
cycle

ReadiNow
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What about configuration in Agile GRC? -
New Features

/7

/
/
/
/
3

Scalability Future Proof
A

- You can add out of the
box modules

- Add new module
instead of buying new

The need for new software

software decreases (just scale the platform)
- Not locked to Vendor Scalability t - Proactive development cycle adds
to make changes v new features regularly
- You can make . - Allows you to plan ahead
. ost of Ownership
changes/adaptations .
Business
as the need comes . e e as t
Digitalisation
Cost & Timel
Investment — ReadiNow

INNOVATE



Summary




VWhere you need to be how

Usability gost of Ownership
Scalability t Adaptability
il ' of
Analytics sie Al Future Proof
-Robotic Process
Automation

No Code GRC Platform
Agile GRC

Configurability

Integration

ReadiNow

T —
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VWhere you need to be how

No Code GRC Platform

Agile GRC

- If you're using Traditional GRC Software
and would like to know what Agile GRC
looks like in your organisation,

- | welcome you to reach out and we can
show you.

ReadiNow
T —
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Questions?




Challenge Us!

We've never met a business process that we
can’t automate.

Send us your painful manual process and we'll
automate it.

Apply today https://www.readinow.com/app-
gap-challenge

---------g
s

INNOVATE



https://www.readinow.com/app-gap-challenge

Renzo Huruiti
Technical Solutions Manager @ ReadiNow

Renzo.Huruiti@readinow.com

Contacts

Darren Jacobs
Business Solutions @ ReadiNo

Michael Rasmussen
GRC Pundit & Analyst @ GRC 20/20

mkras@grc2020.com

Darren.Jacobs@readirXow.com

+1.888.365.4560
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